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___________________________

The Nevada association of student councils presents the 2011-2012 presidential goals action plan:
___________________________


Mission Statement:

Dedicated in unifying the state through effective communication, 

and assisting all Nevada Student Councils in achieving their goals.

When I ran for president of NASC, I was asked what my vision was for the organization. Coming up with this vision was certainly no easy task; to take such a successful organization and make it better is a challenge, but I am confident we can do it. It is our duty this next year to continue the excellence of such an outstanding organization. The vision is comprised of four pillars and they are: communication, civic engagement, leadership education, and inspiration. I hope that you can take the time to read through this document and get a better understanding of what each pillar means and why they are significant. Each pillar is broken down into parts: a preamble, an action plan, and how your council comes into play. I am confident that this next year is going to be a successful and exciting one for our organization but that cannot happen without the help of every student council member in this state. With that, I humbly request that you share this information with your student council colleagues as well as your councils. Together, we are going to have a successful year and achieve great things for the Nevada Association of Student Councils. 

I certainly hope that I have your support.

Sincerely, 



Alex Bybee



President-Nevada Association of Student 




Councils 2011-2012

Communication
The Nevada Association of Student Councils strives to ensure that there is constant and efficient communication between its state board and member schools. We are an organization that seeks to encourage the growth of the individual council and our organization as a whole. We recognize that social networking and video interface are necessary tools in order to spread the happenings of our organization and its member schools. The 2011-2012 State Board is taking the necessary steps to make the Nevada Association of Student Councils into a truly technologically advanced organization. 

The following are the outlined steps in which we hope to achieve greater communication in a technologically mindful way:

· State of the Organization Video Address

· At the occurrence of each state board meeting, the officers of state board are going to work to compile an address that updates member schools on what is going on in the organization. 
· Opening remarks from the president

· Officer Clips

· Charitable Contributions and Council success stories
· Closing with entire board

· Monthly “Messages from the President” on the Nevada StuCo website

· This year, in order to make our goal for communication congruent with our goal to encourage leadership education, the president’s message will be in relation to a theme of leadership for each respective month.
How does my council come into play?

It is imperative that the student body presidents and advisors of each member school ensure that the members of their council know about the video address. We communicate information to you; help us by communicating it to your council. It is a trickle down effect and we need your help; perhaps take five minutes out of the day to show the video to your council.
“…We are an organization that seeks to encourage the growth of the individual council and our organization as a whole…”
Civic engagement

The Nevada Association of Student Councils believes that service to the community is essential to our organization. Camaraderie among member schools is an absolute priority for the association and we believe there is no greater way to achieve this than to serve with one another. This year, for the first time in our organization’s history, NASC will be sponsoring a statewide community service day in which councils will meet in regions of their state to serve with one another. Not only do we feel that service is integral to NASC, we feel that the members of each council should understand why we serve. In coordination with regional representatives, we will be inviting community leaders to participate in each region’s event. Civic Engagement is an absolute priority to the Nevada Association of Student Councils and our member schools.

The following are outlined steps in which we hope to make this event a true success:
· Inviting community leaders to participate in our statewide community service event. We hope that by the presence of prominent state officials, the leaders participating from their respective schools will be reminded of the importance of civic engagement.

· The Nevada Association of Student Councils regional officers in coordination with the executive directors will send out press releases to local medias throughout the state. 

· NASC will contact charities and nonprofits throughout the state and strive to have a central location in which schools can meet and be civically engaged. We recognize that there may be logistical concerns with schools in rural areas and we plan on working with schools that are in fact interested to make a specific plan for them.

· In order to allow for each region to be able to participate. Each region will set their own date and time for their community service.

How does my council come into play?
Spread the word to your members! We want your council to be there serving the community and understanding the importance of being civically engaged.

“…Not only do we feel that service is integral to NASC, we feel that the members of each council should understand why we serve…”
Leadership education

The Nevada Association of Student Councils believes that the continuation of leadership education for Nevada’s councils is integral in ensuring that we have a strong and robust organization. Through workshops and resources we are confident that the leaders of our state will be able to build upon their excellence. It is imperative that we have an understanding of different leadership styles, perspectives, and ultimately each other in order to become better leaders. Through workshops and other education initiatives throughout the next year, our state’s leaders are certain to continue their greatness.

The following are outlined steps that convey how we plan to encourage leadership education and promote helpful resources:
· Presenting a challenge of the month for either individuals or councils to complete together. This will be posted on our Nevada StuCo website as well as sent out as a tweet monthly.

· Following the release of the National Association of Student Councils magazine, a discussion board will be posted on the NASC Facebook for people to discuss the theme for the month and what their council has done in relation to that theme.

· The monthly message from the president will discuss the challenge and the theme.

· The theme for the NASC website will change in accordance with the National Association of Student Councils magazine. This will make the experience festive and encourage more students to participate. 

· The NASC state board officers will make themselves as available as possible to come to your council and present workshops upon request. In circumstances where transportation and logistics are an issue, we can ensure that your council has the content of the workshop given to them so you will have that.

How does my council come into play?
We request that each month you or your council sends in photos of you participating in the challenge of the month for us to display on our website and possibly a video montage. Along with those photos we also request you send in a media release form allowing NASC to use those photos. 
“…It is imperative that we have an understanding of different leadership styles, perspectives, and ultimately each other in order to become better leaders…”
Inspiration

The Nevada Association of Student Councils understands that sometimes as leaders we may get discouraged. At times, we wonder, “Am I truly destined to be a leader?” Well, the answer is undoubtedly yes, but sometimes we need a little pick-me-up along the way. Inspiration is the catalyst to ambition. In order for us to have desire to achieve greater things, we must constantly be inspired. NASC hopes that through archiving information and resources from our conferences that whenever you are feeling a little discouraged, you can turn to these resources to be reminded of the awesome task that has been given to you; the task to lead. 

The following are outlined steps that tell you how we plan on keeping you inspired throughout the year:

· Thanks to all of Nevada’s workshop presenters and their hard work, when consent is given, we will upload their workshop content into an archive on the Nevada StuCo website. 

· All of the workshop information will be compiled into an e-book that will have a: cover page, letters from the hosts of the conference, summaries from the keynotes, and much more. Having this resource at your fingertips will be sure to spark inspiration when needed!
How does my council come into play?

Again, please encourage this resource to your councils! Also, tell your other leader friends all about the conference e-books that will be made available to them. If you are a workshop presenter, please, share your content and ideas with the leaders of Nevada so that they may continue to be inspired. Additionally, if there were any points from the conference that you feel are important to be added into the e-book, let us know!
“…Inspiration is the catalyst to ambition. In order for us to have desire to achieve greater things, we must constantly be inspired…”

